
 
Future Search Network Announcement 

 
We feel honoured to invite you to Belgium for the  

 
Future Search Network Learning Exchange 2010 *)  

from September 12-14, 2010 
 

in the beautiful learning & encounter center De Heerlijckyt  
www.heerlijckyt.org 

 
Previous to the FUTURE SEARCH NETWORK Learning Exchange we are happy to offer you 
two exceptional training opportunities with Marvin Weisbord & Sandra Janoff: 
 
“Don’t Just Do Something, Stand There! Leading Meetings that Matter. An 
Advanced Facilitation Workshop”    
September 5-7, 2010 
AND 
“Managing a Future Search”    
September 9-11, 2010 
 
Registration Fees  

 
 

Fees 
Early Bird 

Registration until 
April 15, 2010 
[15% discount]  

Register for the two 
workshops & get a 

EUR 300,- discount! 

Register for all three 
events & get a  

EUR 350,- discount! 

Don’t Just Do 
Something, Stand 
There! 
Sept 5-7, 2010 

EUR 1250,- 
[EUR 1060,-] 

plus Tax 

 
 

EUR 2500,- 
plus Tax 

 
 
 
 
 

EUR 2700,- 
plus Tax 

Managing a 
Future Search 
Sept 9-11, 2010 

EUR 1550,- 
[EUR 1315,- ] 

plus Tax 
Future Search  
Learning  *) 
Exchange 2010  
Sept 12-14,2010 

 
EUR 250,- 
plus Tax 

 
EUR 250,- 
plus Tax  

 
*) For those who have gone through Future Search (training) or FSN members 
or trainees / clients of the network. 
 
Prices cover workshop attendance, workshop materials, all coffee & lunch breaks during 
the workshops, and do not include Tax, accommodation, dinners. 
 
Register at :  
 
http://en.ica-germany.org/  before April 15, 2010 if you like to have 15% discount 
 
 
 
 
 
 



Cancellation 
 
If you cancel by May 1 2010 we can refund 80% of your fee. If you cancel by June 1 
2010 we can refund 50% of your fee. If you cancel after that we cannot offer a refund. 
Or course you can send somebody else instead. 
 
Venue and prices:  
 
De Heerlijckyt in Elsmeren, Belgium – 1 hour from Brussels airport www.heerlijckyt.org/ 
For accommodation payment directly to De Heerlijckyt and mention the workshop name 
and date. 
Triodos bank:523-0802841-47. IBAN code: BE22 523080284147. BICC: TRIOBEBB 
 
Prices for 
5-7 September per person room: € 400.25 or € 322.75 pp sharing the room 
8-11 September per person € 434.00 or  € 356,65 pp sharing the room 
12-14 September per person € 434.00 or € 356.65 pp sharing the room 
 
 
Trainers 
 
Sandra Janoff & Marvin Weisbord are international consultants 

& authors who have trained more than 
3500 people worldwide in the use of their 
principles. They have managed meetings 
for corporations, communities & many UN 
agencies. Future Search network, their 
non-profit service agency, has 350 
members who run planning meetings 
worldwide, in any culture, any language, 
for whatever people can afford.   

          www.futuresearch.net/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organizers  
 
Ans van Belzen, Hans Begeer, Mia Konstantinidou & Michael Pannwitz 
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For Business, Non-Profit & Public Sector Leaders,  
Managers, Consultants, Facilitators... 
 
Discover your capacity for helping groups achieve greater output 

while doing less yourself! 
 

Don't Just Do Something, Stand There!  
10 Principles for Leading Meetings That Matter. 

An Advanced Facilitation Workshop 
September 5 - September 7, 2010 

 
presents a philosophy, theory and method for transforming diverse work groups of all 
kinds. This seminar, integrating system change and personal growth theories is for 
experienced leaders who want to increase their capacity to help large, diverse groups 
stay task-focused and accomplish ambitious goals. 
 
Meeting leaders have a special role in maintaining a system’s task focus and boundaries.  
You can play this role without diagnosing behavior, interpreting what "stage" a group is 
in, or rushing to fix every problem that comes up. You can learn to be a "dependable 
authority" without acting like an authoritarian.  

 
In this Workshop you will be introduced to ten principles for leading effective 
meetings. 
 
You will learn 
 
... a simple theory, philosophy, and methods equally applicable to society, organizations, 
groups and ourselves. 
 
... how to shift your focus away from peoples’ behavior and create conditions under 
which people do their best without being told.  
 
... how you can work on structure, which is controllable, rather than behavior, attitudes 
and motivation, which are not.  
 
You will practice these perspectives in a series of learning exercises, providing a solid tool 
kit for managing the dynamic side of meetings AND furthering your own growth.  

 
Agenda  
 
Sunday, September 5, 2010 
3.30pm – 6.30pm followed by dinner  
   
Monday, September 6, 2010 
9am – 6pm 
 
Tuesday,September 7, 2010 
9am – 1pm followed by lunch 
 
Registration for this or both workshops at   http://en.ica-germany.org/events/1 



 

         

 
            

   
 

For Business, Non-Profit & Public Sector Leaders,  
Managers, Consultants, Facilitators... 
 

Managing a Future Search  
September 9 - September 11, 2010 

 
will enable people to learn a highly-successful strategic planning method used world wide 
by companies and communities for social, technological and economic planning.  
 
Future Search is a unique meeting method for strategic planning used by communities 
and organizations. The method enables large, diverse groups to 
 

1. Validate a common vision  
2. Take responsibility for action and 
3. Organize the implementation 

 
All that is being accomplished within 2 ½ days! 
 
Future Search brings people from all walks of life into the same conversation – those with 
resources, expertise, formal authority and need. People tell stories about their past, 
present and desired future. Through dialogue they discover. Only then they make 
concrete action plans. 
 
In this workshop you will be introduced to a methodology that enables dramatic 
outcomes in one meeting. Even if you would never do a Future Search you can 
make use of the methods and principles in many other situations. 
   
You will learn  
 
... the methodology within a simulation and real life exercises. 
 
... the theory, principles, history and dynamics of Future Search.  
  
... about conditions for success and world-wide case examples. 
 
... facilitation skills and techniques. 
 
 
Agenda 
 
Thursday, September 9, 2010   
9 am – 6 pm followed by dinner  
   
Friday, September 10, 2010  
9am – 6pm 
 
Saturday, September 11, 2010 
9am – 1pm followed by lunch 
 
    
Registration for this or both workshops at  http://en.ica-germany.org/events/2  


